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Introduction 
 
‘Facing the Future’ was Cheshire West and Chester Council’s consultation exercise, 
carried out in Autumn 2021, to help shape the Council budget and services over the 
next three years. 
 
The Council’s four-year plan, ‘Play Your Part to Thrive’, was developed in 2020 
based on an extensive programme of engagement with the public, staff and 
stakeholders.  The nature of any four-year plan is that some adjustments are 
inevitable, particularly given the uncertainty local authorities are facing about future 
budgets and following the biggest public health emergency of our lifetimes. 
 
Whilst the Council’s financial position has been managed carefully, supporting the 
local COVID-19 response and longstanding pressures on services creates a financial 
challenge over the next three years.  The Council has developed proposals to meet 
this challenge, focused on the services residents said were important when the 
Council Plan was formed. These proposals were set out against three themes: 
 

• Health and Wellbeing (which includes ‘supporting adults’, ‘supporting children 
and young people’ and ‘Public Health’)  

• Communities, Environment and Economy 
• Council-wide proposals. 

 
This consultation enabled local residents, businesses, partners, providers and other 
stakeholders to share their views on the proposed adjustments, as well as put 
forward further ideas to raise income or save money, to help set a balanced budget 
in line with peoples’ priorities. 
 
The consultation was open to all and ran from 3 November to 12 December 2021.  It 
followed a ‘digital first’ approach using the Council’s engagement website ‘Participate 
Now’, with paper-based materials available in libraries and on request. Methods 
used included:  
 

Online engagement 

A dedicated ‘Facing the Future’ space on the Council’s online 
engagement platform Participate Now, where respondents 
could: 
- Find information about proposals in various formats 

including video, downloadable document, web accessible 
pages and easy read 

- Share feedback on proposals and other ideas to raise 
income or save money via an online survey. 

Hardcopy engagement 
document  

Hardcopies and easy read copies of the consultation 
document, which outlined proposals, and the survey to gather 
feedback on them, were also available in all libraries and on 
request via the Council’s Contact Centre. 

Alternative methods  

Respondents also had the option to: 
- Email their views to a dedicated mailbox 
- Send their views to a dedicated postal address 
- Call the Council’s Contact Centre to share their views.  
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Communications 
campaign 

A communications campaign to make people aware of the 
consultation included promotion via social media, press 
releases, internal communications, and direct invitations to 
take part to key groups and networks such as the Council’s 
Citizens’ Panel, the Participate Panel. 

Consultation cascade 

An email invitation to take part was cascaded to a wide range 
of stakeholders including MPs, Town and Parish Councils, 
businesses, partners, Third Sector, Council owned companies, 
providers, Trade Unions, schools, equalities groups, and other 
key groups and networks. 

 
 
Further details of the engagement methods are outlined in the Consultation methods 
and responses section. 
 
In total there were 415 responses, which included 407 questionnaires, 4 email 
responses from members of the public and 4 detailed email responses from 
organisations. The detailed responses from organisations are provided in full under 
Responses from organisations. 
 
Impact of COVID-19 
 
Please note that the consultation approach was adapted in light of COVID-19 to 
ensure respondents could take part in a safe way.  A ‘digital first’ approach was 
supplemented with paper copies and the option to respond via email, telephone and 
in writing, as outlined above.   
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Summary of key messages 
 

• Budget proposals are broadly supported for ‘supporting adults’, ‘Communities, 
Environment and Economy’, and ‘supporting children and young people’ 
(80%, 77% and 74% agreement respectively). 

• Future ideas are broadly supported for ‘Communities, Environment and 
Economy’, ‘supporting children and young people’, and ‘supporting adults’, 
(79%, 78% and 74% agreement respectively). 

• Council-wide ‘budget proposals’ and ‘future ideas’ are also broadly supported 
(61% and 65% agreement respectively), but with a greater proportion of 
respondents' answering ‘neither agree nor disagree’ for these proposals (27% 
and 24% neither agreeing nor disagreeing, respectively). 

• There are mixed views on the budget proposal for ‘Public Health’ to invest in 
stop-smoking services (42% agreement, 19% neither agreeing nor 
disagreeing and 39% disagreement). 

• There was more support for the future Public Health ideas related to 
developing a long-term response to COVID-19 and other outbreaks, and 
reviewing leisure services (73% agreement). 

• Key cross cutting messages from comments given by respondents and 
organisations included: 

o We should prioritise prevention to help our residents at an earlier stage 
and avoid people requiring more support. 

o We need to prioritise getting right the key universal services that 
benefit all residents, such as waste, highways and streetcare. 

o We should involve residents, service users, volunteers and community 
organisations more in designing and delivering services. 

o When carrying out further consultation, we need to provide more 
information about proposals. 

o We need to find efficiencies that reduce our costs and protect frontline 
services. 

• A further key cross cutting message from organisations was that the 
Community Sector needs to be adequately funded and supported to ensure 
the sustainability of services.  
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The Cabinet’s proposed response to the key messages 
 

Key message Our response 

Majority of proposals and future 
ideas supported 

• We will take these proposals forward to deliver and 
consult further where required 

• We will continue to develop the future ideas and 
consult when further details are available. 

We should prioritise prevention 
to help our residents at an earlier 
stage and avoid people requiring 
more support 

• This principle guides all our work, particularly in 
relation to children’s and adults’ services 

• We will look to do more of this work in the future at 
a greater scale, learning from best practice 

• We will also invest £2.153m in 2022-23 to prevent 
individuals becoming rough sleepers. 

There are mixed views on the 
budget proposal for ‘Public 
Health’ to invest in stop-smoking 
services 

• The Council has a legal responsibility to support the 
Public Health of residents and receives a national 
ring fenced Public Health grant allocation to provide 
these services 

• The evidence strongly supports that stopping 
smoking is one of the most important actions that 
can be taken to improve your health and to relieve 
pressure on NHS and Care services that deal with 
smoking related illnesses 

• Personal responsibility for stopping smoking is very 
important but the Council can play a role to provide 
comprehensive support for individuals trying to quit. 

We need to prioritise getting right 
the key universal services that 
benefit all residents, such as 
waste, highways and streetcare 

• The Council strives to deliver high quality universal 
services within available resources 

• Often council resources are constrained for these 
services due to our responsibilities to provide care 
for vulnerable adults and children 

• Nevertheless, we will now increase the budget for 
services that we all use 
- We will improve our environment by investing 

an additional £500,000 in services such as 
street cleaning  

- We are in the process of implementing the new 
Waste Strategy to transform the way we deal 
with waste 

- Over a 4 year period we will be investing over 
£58m in Highways to maintain and improve the 
network 

• We will constantly look for opportunities to improve 
key universal services. 
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We should involve residents, 
service users, volunteers and 
community organisations more in 
designing and delivering services 

• We will continue to work closely with our 
communities and others to design and deliver 
services  

• We have reviewed our processes for public 
consultation and our digital tools to make it easier 
for local people to have their say and to influence 
decisions  

• We have also launched crowdfunding which allows 
local communities to come forward with ideas and 
requests for funding to support local projects 

• We aim to consider the views of residents who have  
lived experiences to shape our policy decisions and 
services, whether that be older people, carers, 
people experiencing poverty or children in care 

• We always welcome feedback on our services from 
our customers and use this information to 
constantly improve. 

When carrying out further 
consultation, we need to provide 
more information about 
proposals 

• We recognise consultation on the budget covers a 
large number of proposals and it is difficult to 
provide very detailed background information about 
each proposal 

• When we do further engagement and consultation 
on specific proposals, we will provide more detailed 
information, to ensure people can respond in an 
informed way.  

We need to find efficiencies that 
reduce our costs and protect 
frontline services 

• We will continue with our programmes to support 
agile working, greater use of technology and 
contract efficiencies 

• We will also review our internal processes to make 
us even more efficient where possible 

• The Council also considers best practice from other 
organisations to ensure that any opportunities for 
greater efficiency and effectiveness are adopted 
locally where appropriate. 

We should work more 
collaboratively with the 
Community Sector and support 
the sustainability of their services 

• Our relationship with the Community Sector is really 
important for the Council and we want to strengthen 
this further 

• We have recently signed an agreement known as 
the Compact to further improve our relationship with 
community and voluntary organisations 

• We will pilot greater use of community groups to 
support the care needs of adults in Ellesmere Port 
and reduce social isolation. This will inform a 
strengthened model of Adult Social Care across the 
whole Borough. 
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Detailed findings 

All themes 
 
Those who completed a questionnaire were asked the extent to which they agreed 
or disagreed with budget proposals set out against three themes: Health and 
Wellbeing (which includes ‘supporting adults’, ‘supporting children and young people’ 
and Public Health), Communities, Environment and Economy, and Council-wide. 
These proposals are detailed in the relevant sections of this report. 
 
Chart 1: Agreement with budget proposals 
 

 
Base for graph: 177 to 239. 
 
Chart 1 above shows that there was overall support for proposals relating to 
‘supporting adults’ (80% agreement), Communities, Environment and Economy 
(77% agreement) and ‘supporting children and young people’ (74% agreement). 
Council-wide proposals were also broadly supported (61% agreement), with a 
greater proportion of respondents neither agreeing nor disagreeing (27%). Views 
were more split on the Public Health proposal, with 42 percent agreeing, 19 percent 
neither agreeing nor disagreeing and 39 percent disagreeing. 
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Those who completed a questionnaire were also asked the extent to which they 
agreed or disagreed with emerging ideas for future savings, set out against the same 
three themes. The future ideas are detailed in the relevant sections of this report. 
 
 
Chart 2: Agreement with future ideas 

 

 
Base for graph: 177 to 241. 
 
Chart 2 above shows that there was overall support for all future ideas, particularly 
those relating to Communities, Environment and Economy (79% agreement), 
‘supporting children and young people’ (78% agreement) and ‘supporting adults’ 
(74% agreement). Public Health future ideas were also supported by 73 percent of 
respondents and Council-wide future ideas were supported by 65 percent of 
respondents. 
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Health and Wellbeing Proposals 
 

The Council’s Health and Wellbeing services cover areas 
such as Adult and Children’s Social Care, support for 
vulnerable families, Education and Public Health 
services. 
 
 
 

Support to Adults 
 
Overall agreement with proposals to support adults 
 
To balance the budget and ensure there is enough money to tackle the priorities for 
Health and Wellbeing, the proposals under consideration to support adults are: 
 
(1.1) Additional investment to support the rising number of adults with learning 
disabilities. 
(1.2) Additional investment to ensure there is sufficient funding in place to meet the 

care needs of older people. 
(1.3) Additional investment in the Reablement Service to help people regain their 

independence. 
(1.4) Additional investment in technology to support people to be more independent 

in their own homes for longer. 
(1.5) Improving services and saving money by supporting more residents with 

learning disabilities to receive care within the borough. 
(1.6) Improving services and saving money by designing a joined-up service with 

the NHS to support people with dementia in care homes. 
 
Chart 3: Agreement with the proposals to support adults 
 

 
Base for graph: 239.  There were also 2 don’t know responses. 
 
Chart 3 above shows that overall the majority of respondents, 80 percent, agreed 
with the proposals to support adults, with 10 percent neither agreeing or disagreeing 
and 10 percent disagreeing. 
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Views on specific proposals to support adults 
 
Below is a summary of the key messages from comments about the proposals to 
support adults, received in response to the questionnaire and in emails from 
members of the public and organisations:   
 

• (1.1) Additional investment to support the rising number of adults with 
learning disabilities 

- A small number of respondents commented on this proposal.   
- There was general agreement with doing more to help those with a 

learning disability. 
 

• (1.2) Additional investment to ensure there is sufficient funding in place 
to meet the care needs of older people 

- Some respondents commented on the importance of support for older 
people to enable them to continue living in their own homes.   

- Some respondents also mentioned the need for more social support for 
older people to prevent loneliness. 

 
• (1.3) Additional investment in the Reablement Service to help people 

regain their independence 
- Very few respondents commented on this proposal. 
- Comments suggested more support was needed for people leaving 

hospital. 
 

• (1.4) Additional investment in technology to support people to be more 
independent in their own homes for longer 

- A small number of people commented on this proposal. 
- Everyone who commented felt more should be invested in hands-on 

care, rather than technology. 
- A few respondents also mentioned that the accommodation available 

needs to support older people to live independently for longer. 
 

• (1.5) Improving services and saving money by supporting more 
residents with learning disabilities to receive care within the borough 

- Very few respondents commented on this proposal. 
- Comments supported providing more services locally. 

 
• (1.6) Improving services and saving money by designing a joined-up 

service with the NHS to support people with dementia in care homes. 
- Some respondents expressed support for a more joined-up approach 

between Adult Social Care services and the NHS for dementia. 
- Some respondents and organisations also highlighted the importance 

of integrating a wider range of care services with the NHS and 
improving information sharing across services. 
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Agreement with future idea to support adults 
 
To meet future challenges, the following further idea is also being considered to 
support adults: 
 
(1.7) Consider changing social care practice by providing support focused on 

individuals’ personal strengths and social and community networks at an 
earlier stage, to encourage greater independence. 

 
 
Chart 4: Agreement with the future idea to support adults 

 

 
Base for graph: 239.  There were also 3 don’t know responses. 
 
Chart 4 above shows that overall the majority of respondents, 74 percent, agreed 
with the future idea to support adults, with 16 percent neither agreeing or disagreeing 
and 10 percent disagreeing. 
 
Views on the future idea to support adults 
 
Below is a summary of the key messages from comments about the future idea to  
support adults received in response to the questionnaire and emails from members 
of the public and organisations: 
 

• Many respondents supported a preventative approach focused on improving 
people's health, confidence and independence, to reduce long-term care 
costs.   

• Some organisations felt local groups and networks are best placed to provide 
support in the community. 

• Some respondents expressed concern that the approach relies on adequate 
social and community support networks being in place. 

• Some organisations were also concerned that the Community Sector cannot 
be responsible for financing social care, to meet care and support needs. 

• There was also some concern from respondents, including an organisation, 
about whether changes would involve reducing or closing social and 
community-based services such as day centres. 

34% 40% 16% 5% 5%

Agreement with future idea to support adults

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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General views shared on support to adults 
 
Many respondents and organisations also shared more general comments related to 
support for adults. Below is a summary of the key messages: 
 

• Generally, there was support for investment across all the Adult Social Care 
proposals, as well as a preventative approach that helps people live a full and 
independent life, particularly from the organisations who responded. 

• An organisation highlighted the particular importance of investing in services 
to support people with a disability and long-term conditions. 

• However, some respondents felt that budgets should be focused on proposals 
that benefit all residents and some questioned whether Adult Social Care 
should be funded through Council Tax. 

• Respondents and organisations both cited the importance of the Community 
Sector in supporting care needs, and highlighted the positive impact that 
these services have on the outcomes of service users. 

• Some organisations expressed concern that the Community Sector needs to 
be adequately funded and supported to ensure the sustainability of services.  

• Some organisations also felt we should involve residents, service users, 
volunteers and community organisations in designing and delivering services. 
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Public Health Services 
 

Agreement with the Public Health proposal 
 

To balance the budget and ensure there is enough money to tackle the priorities for 
Health and Wellbeing, the proposal under consideration for Public Health is:  
 
(1.8) Additional investment to improve stop-smoking services, so that they are 

available to all residents trying to quit smoking. 
 
Chart 5: Agreement with the proposal for Public Health  
 

 
Base for graph: 238.  There were also 5 don’t know responses. 
 
Chart 5 above shows that 42 percent of respondents agreed with the Public Health 
proposal, 19 percent neither agreed nor disagreed and 39 percent disagreed. 
 
Views on the Public Health proposal  
 
Below is a summary of the key messages from comments about the proposal for 
Public Health received in response to the questionnaire and emails from members of 
the public and organisations:   
 

• Many respondents expressed resistance to spending money on stop-smoking 
services, feeling that looking after your health, by not smoking, is a personal 
responsibility.  

• Some respondents felt other health issues such as mental health, obesity and 
drug and alcohol use were a greater priority than smoking cessation. 

• Some respondents felt smoking cessation was an NHS priority rather than a 
Council priority. 

• Some respondents thought encouraging active and healthier lifestyles will 
create healthier communities and prevent future problems. 

• Some respondents suggested the focus should be on preventing people from 
taking up smoking, not just stopping smoking. 

• A few people commented that vaping is also a problem that needs 
addressing. 

18% 24% 19% 21% 18%

Agreement with proposal for Public Health

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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• One of the organisations that responded questioned whether current smoking 
cessation services are overstretched. 
 

Agreement with future ideas relating to Public Health  
 
To meet future challenges, the following further ideas are also being considered 
relating to Public Health: 
 
(1.9) Consider developing a long-term response to managing COVID-19 and other 

outbreaks.  
 
(1.10) Continuing to review Leisure Services to ensure they remain affordable, 

accessible and sustainable to meet the needs of residents. 
 
Chart 6: Agreement with the future ideas relating to Public Health  

 

 
Base for graph: 241.  There was also 1 don’t know response. 
 
Chart 6 above shows that overall the majority of respondents, 73 percent, agreed 
with the future ideas relating to Public Health, with 16 percent neither agreeing or 
disagreeing and 11 percent disagreeing. 
 
Views on the future ideas relating to Public Health 
 
Below is a summary of the key messages from comments about the future ideas for 
Public Health received in response to the questionnaire and emails from members of 
the public and organisations: 
 

• (1.9) Consider developing a long-term response to managing COVID-19 
and other outbreaks  

- Some respondents felt that the COVID-19 response is a Central 
government responsibility and should not draw on Council budgets. 

- There were some mixed views on planning for the future - some felt 
lessons could be learned from the pandemic, whereas others felt 
outbreaks are too unpredictable to plan for. 

- One of the organisations that responded felt that the Emergency 
Planning Service should be developing a long-term response to 
managing outbreaks. 

27% 46% 16% 6% 5%

Agreement with future ideas relating to Public Health

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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- Some respondents expressed support for the success of local 
vaccinations programmes and the importance of making them 
accessible to everyone. 

- Some also praised the joined-up working across organisations in 
response to the pandemic. 

- An organisation highlighted the need for appropriate mental health 
services and carer support during health emergencies. 

 
• (1.10) Continuing to review Leisure Services to ensure they remain 

affordable, accessible and sustainable to meet the needs of residents 
- Many people commented on the importance of Leisure Services being 

widely available, affordable and accessible to everyone. 
- An organisation highlighted the particular importance of Leisure 

Services being accessible to people with a disability and long-term 
conditions.  

- Some respondents felt investing in improving Leisure Services should 
be a priority. 

- Some people felt that active and healthy lifestyles should be 
encouraged to prevent future health problems.  
 

General views shared on Public Health 
 
A few respondents and an organisation also shared more general comments related 
to Public Health. The key message was focused on prioritising joint-working with the 
NHS. 
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Support to Children and Young People  
 
Agreement with proposals to support children and young people  
 
To balance the budget and ensure there is enough money to tackle the priorities for 
Health and Wellbeing, the proposals under consideration to support children and 
young people are: 
 
(1.11) Additional funding to support the rising number of children at risk, who require 

care and support to ensure they are safe. 
 
(1.12) Additional funding to support the rising number of children with special 

educational needs and disabilities who require specialist support. 
 
(1.13) Increasing income by marketing our residential services that support short 

breaks for disabled children, young people, and families to other local 
authorities. 

 
Chart 7: Agreement with the proposals to support children and young people  
 

 
Base for graph: 239.  There was also 1 don’t know response. 
 
Chart 7 above shows that 74 percent of respondents agreed with the budget 
proposals for supporting children and young people, with 18 percent neither agreeing 
nor disagreeing and 8 percent disagreeing. 
 
Views on the proposals to support children and young people  
 
Below is a summary of the key messages from comments about the proposals to 
support children and young people, received in response to the questionnaire and 
emails from members of the public and organisations:   
 

• (1.11) Additional funding to support the rising number of children at 
risk, who require care and support to ensure they are safe 

- Some people felt that helping children in need should be the top priority 
for the Council. 

37% 37% 18% 4% 4%

Agreement with proposals to support children and young people

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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- Some respondents felt strongly that early intervention and support can 
make a great difference to a young person's future.  

 
• (1.12) Additional funding to support the rising number of children with 

special educational needs and disabilities who require specialist 
support 

- Some respondents felt more educational support should be provided 
for children with special educational needs. 

- Some respondents questioned why there was an increase in children 
with special needs and whether a more preventative approach was 
needed. 

 
• (1.13) Increasing income by marketing our residential services that 

support short breaks for disabled children, young people, and families 
to other local authorities 

- Some support for marketing residential short breaks to other local 
authorities, but only if there is enough capacity for local residents, who 
should be the priority.  

- A small number of respondents questioned how short breaks were 
funded and whether service user contributions would help cover costs. 

- An organisation that responded questioned why short breaks for 
children with disabilities are under used and whether demand within 
the borough is being met. 
 

Agreement with the future ideas to support children and young people 
 
To meet future challenges, the following further ideas are also being considered to 
support children and young people: 
 
(1.14) Consider reviewing the accommodation needs of children in care and care 

leavers, to provide more local accommodation within the borough.  
 
(1.15) Consider introducing salaried carers who would be specially trained to 

strengthen support for children in care who have complex needs. 
 
Chart 8: Agreement with the future ideas to support children and young people  

 

 
Base for graph: 237.  There were also 4 don’t know responses. 

35% 43% 15% 4%3%

Agreement with future ideas to support children and young people

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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Chart 8 on the previous page shows that overall the majority of respondents, 78 
percent, agreed with the future ideas to support children and young people, with 15 
percent neither agreeing or disagreeing and 7 percent disagreeing. 
 
Views on the future ideas to support children and young people  
 
Below is a summary of the key messages from comments about the future ideas to 
support children and young people, received in response to the questionnaire and 
emails from members of the public and organisations: 
 

• (1.14) Consider reviewing the accommodation needs of children in care 
and care leavers, to provide more local accommodation within the 
borough  

- Generally respondents expressed support for providing more local 
accommodation for children in care and care leavers. 

- An organisation that responded was concerned about progress made 
to date expanding local accommodation within the borough for children 
in care. 

- A few respondents mentioned that young people are having to travel 
too far for support. 

- Some respondents commented that care leavers need more support 
generally. 

 
• (1.15) Consider introducing salaried carers who would be specially 

trained to strengthen support for children in care who have complex 
needs 

- General support for salaried carers, with some highlighting the 
importance of them being well trained and fairly paid. 

- A few respondents suggested that salaried carers could also provide 
support to children with special educational needs and disabilities in 
schools. 

 
General views shared on support for children and young people  
 
Many respondents and organisations also shared more general comments related to 
support for children and young people. Below is a summary of the key messages: 
 

• Some respondents felt strongly that early intervention and support makes a 
great difference to a young person's future.  

• An organisation also highlighted that investment in support for children and 
young people with a disability and long-term conditions helps them live a full 
and independent life. 

• Some respondents were concerned that there isn't enough funding for the 
proposals outlined to support children and young people. 
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• There were mixed views on whether budgets should be focused on benefitting 
all young people, or targeted to those in genuine need and some questioned 
whether Children’s Social Care should be funded through Council Tax.  

• A few people suggested prioritising early support for families, to enable them 
to better support themselves long-term. 

• A few respondents commented on the importance of educating young people 
about the impact of social media on mental health. 

• A few respondents suggested investing more in community and voluntary 
groups to help support children and young people. 
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Communities, Environment and Economy Proposals 
 

This area of the Council provides services such as 
maintaining roads, managing planning applications, 
licensing premises, collecting household waste, 
maintaining public spaces, supporting local economic 
growth and engaging with local communities. 
 
 

Agreement with proposals relating to Communities, Environment and Economy 
 
Respondents were asked to what extent they agree or disagree with the proposals 
relating to Communities, Environment and Economy: 
 
(2.1) Additional investment in tackling homelessness to secure suitable 

accommodation and provide personal support to people who are homeless. 
 
(2.2) Additional investment in highways and transport management to deliver 

improved services. 
 
(2.3) Additional investment in staff to tackle flooding with a focus on prevention 

including drainage and flood defences. 
 
(2.4) Additional investment in Waste Services to collect and treat the increasing 

volume of waste being created by home working and increased housing. 
 
(2.5) Additional investment in advice and support to help businesses recover from 

the pandemic. 
 
(2.6) Streamlining traffic flow by enforcing traffic regulations. 
 
(2.7) Reducing energy costs and having a positive environmental impact through 

our actions to tackle the climate emergency and cut carbon emissions. 
 
(2.8) Increase rental income through the development of houses for rent. 
 
(2.9) Additional investment to support the resilience of ongoing regeneration 

schemes as shopping habits and our high streets change. 
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Chart 9: Agreement with the proposals relating to Communities, Environment, 
and Economy 
 

 
Base for graph: 209.  There was also 1 don’t know response. 
 
Chart 9 above shows that 77 percent of respondents agreed with the budget 
proposals relating to Communities, Environment and Economy, with 10 percent 
neither agreeing nor disagreeing and 13 percent disagreeing. 
 
Views on the proposals relating to Communities, Environment and Economy 
 
Below is a summary of the key messages from comments about the proposals 
relating to Communities, Environment and Economy, received in response to the 
questionnaire and emails from members of the public and organisations:   
 

• (2.1) Additional investment in tackling homelessness to secure suitable 
accommodation and provide personal support to people who are 
homeless 

- Some respondents supported investment to tackle homelessness, as 
long as it is spent in the most effective way. 

- However some respondents felt the Council should be spending less 
on homelessness. 

- An organisation that responded queried about previous decisions to 
close homelessness facilities if further accommodation is now needed. 

 
• (2.2) Additional investment in highways and transport management to 

deliver improved services 
- There were strong views that improving the condition of roads should 

be a top priority. 
- Some people also felt that improvements need to be made to public 

transport. 
- Other areas mentioned as needing improvement included pavements, 

Park and Ride routes, infrastructure to encourage active travel and 
traffic signals. 

- An organisation that responded commented on the importance of 
appropriate, affordable and fully accessible travel networks for people 
with a disability or long-term condition.  

 

28% 49% 10% 3% 10%

Agreement with proposals relating to Communities, Environment and 
Economy

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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• (2.3) Additional investment in staff to tackle flooding with a focus on 
prevention including drainage and flood defences 

- Respondents supported investment in flood management measures 
including improved drainage. 

- Some respondents also mentioned the importance of not building on 
flood plains. 

- An organisation that responded felt that improved street care and 
regular road sweeping and gutter and weed control would help prevent 
flooding. 

 
• (2.4) Additional investment in Waste Services to collect and treat the 

increasing volume of waste being created by home working and 
increased housing 

- There were strong views that more money should be invested in 
improving waste services.  

- A small number of people disagreed with additional investment in 
waste services. 

- An organisation that responded commented on previous decisions to 
make savings across waste services if further investment is now 
needed. 

- Some respondents felt more should be done to encourage people to 
recycle more. 

- There were mixed feelings about charging for garden waste, with some 
people disagreeing, while others supported the idea. 

- There were a few comments on social media in response to budget 
consultation posts that also disagreed with charging for garden waste. 

- An organisation that responded felt that Cheshire West Recycling 
should be brought back in house and staff should be on Council terms 
and conditions.   

 
• (2.5) Additional investment in advice and support to help businesses 

recover from the pandemic 
- A very small number of respondents commented on this proposal. 
- Those commenting disagreed with this proposal, suggesting 

businesses were covered by Central government support and 
guidance. 

 
• (2.6) Streamlining traffic flow by enforcing traffic regulations 

- There was strong agreement that more needs to be done to enforce 
traffic offences. 

- Some people also felt it was important for parking fines to be enforced. 
- Some people commented that traffic flow in Chester City Centre needs 

improving, particularly at peak times. 
- An organisation that responded felt more clarity was needed on how 

this relates to previous traffic enforcement budget proposals. 
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• (2.7) Reducing energy costs and having a positive environmental impact 

through our actions to tackle the climate emergency and cut carbon 
emissions 

- Many people supported investment in any actions to help tackle the 
climate emergency. 

- Some respondents felt there should be more funding for green space 
projects such as tree planting. 

- Some respondents felt the Council should introduce measures in 
buildings to save energy. 

- Some people suggested reducing street lighting and changing to LED 
lighting. 

 
• (2.8) Increase rental income through the development of houses for rent 

- Many people felt strongly that the Council shouldn't build more houses. 
- Some people commented that new houses should only be built on 

greenfield sites once all brownfield sites have been redeveloped. 
- An organisation questioned how rent charges would compare to 

Council Housing and Local Housing Association charges, as well as 
whether income from rent would be ringfenced for housing. 
 

• (2.9) Additional investment to support the resilience of ongoing 
regeneration schemes as shopping habits and our high streets change 

- Many people agreed that more money should be spent on regenerating 
town centres. 

- Some respondents felt there should be more initiatives to attract people 
and businesses to the area. 

 
Agreement with the future ideas relating to Communities, Environment and Economy 
 
To meet future challenges, the following further ideas are also being considered 
relating to Communities, Environment and Economy: 
 
(2.10) Consider reviewing the Council fleet to ensure it includes low emission 

vehicles and it is cost effective. 
 
(2.11) Consider delivering services in a more joined-up way through multi-use 

buildings in communities that are fit for purpose. 
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Chart 10: Agreement with the future ideas relating to Communities, 
Environment and Economy 
 

 
Base for graph: 211.  There were also 2 don’t know responses. 
 
Chart 10 above shows that 79 percent of respondents agreed with the future ideas 
relating to Communities, Environment and Economy, with 10 percent neither 
agreeing nor disagreeing and 11 percent disagreeing. 
 
Views on the future ideas relating to Communities, Environment and Economy 
 
Below is a summary of the key messages from comments about the future ideas 
relating to Communities, Environment and Economy, received in response to the 
questionnaire and emails from members of the public. There were no comments 
from organisations relating to these future ideas. 
 

• (2.10) Consider reviewing the Council fleet to ensure it includes low 
emission vehicles and it is cost effective 

- Many respondents agreed with the use of electric vehicles, but there 
were some mixed views on whether they would be fit for purpose. 

- Some people felt the Council should move to lower vehicle 
specifications to save money. 

- Some respondents thought vehicles should only be replaced when they 
are at the end of their life. 

- A few respondents commented on the need for more electric charging 
points.  

 
• (2.11) Consider delivering services in a more joined-up way through 

multi-use buildings in communities that are fit for purpose 
- Many respondents supported this proposal. 
- Some respondents suggested that community groups should have the 

opportunity to buy or manage Council buildings. 
- Some people highlighted the importance of ensuring buildings and 

services are accessible for everyone. 
- Some respondents also recommended making use of current buildings 

rather than knocking them down and building new ones. 

34% 45% 10% 4% 7%

Agreement with future ideas relating to Communities, Environment 
and Economy

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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General views shared on Communities, Environment and Economy 
 
Many respondents also shared more general comments related to Communities, 
Environment and Economy. Below is a summary of the key messages. There were 
no general comments from organisations relating to Communities, Environment and 
Economy. 
 

• Concern from some respondents that the Council should be focused on 
tackling a smaller number of priorities. 

• Some people felt that more detail was needed about proposals to give an 
informed response. 

• Some people suggested that the Council should focus less on carrying out 
reviews and more on implementing proposals. 

• Some respondents felt more investment is needed in street care to ensure the 
borough is clean and tidy. 

• A few people suggested increasing parking charges. 
• Mixed views on whether proposals for universal services benefiting all 

residents, or proposals for health and social care services, should be the 
priority. 
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Council-wide Proposals 
 

Council-wide services include areas such as Human 
Resources, Finance, ICT, Legal, Transformation, data 
and support to decision-making. 
 
 
 
 

 
Agreement with Council-wide proposals  
 
Respondents were asked to what extent they agree or disagree with the Council-
wide proposals. 
 
(3.1) Additional investment to tackle poverty through a range of schemes set out in 

an anti-poverty plan. 
 
(3.2) Reducing costs by embracing flexible working and delivering services from a 

range of locations. 
 
(3.3) Additional investment in a programme of health and safety and improvements 

to buildings and other assets. 
 
(3.4) Additional investment in priority support services that require additional 

funding. 
 
 
Chart 11: Agreement with the Council-wide proposals  
 

 
Base for graph:177.  There were also 4 don’t know responses. 
 
Chart 11 above shows that 61 percent of respondents agreed with the Council-wide 
proposals, with 27 percent neither agreeing nor disagreeing and 12 percent 
disagreeing. 
 
 
  

26% 35% 27% 4% 8%

Agreement with Council-wide proposals 

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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Views on the Council-wide proposals  
 
Below is a summary of the key messages from comments about the Council-wide 
proposals, received in response to the questionnaire and emails from members of 
the public and organisations:  
 

• (3.1) Additional investment to tackle poverty through a range of 
schemes set out in an anti-poverty plan 

- Some respondents supported the need to tackle poverty, however a 
small number of people felt that there isn't a poverty emergency. 

- Some people felt a more preventative approach is needed, which 
tackles the causes of poverty. 

- Some respondents suggested education, training and money 
management advice are particularly important.  

- An organisation that responded highlighted that disability and long-term 
health conditions can increase the likelihood of experiencing poverty. 

 
• (3.2) Reducing costs by embracing flexible working and delivering 

services from a range of locations 
- Some respondents and an organisation felt more support is needed for 

flexible working, such as the right equipment, reimbursement of 
household bills and day-to-day support from colleagues. 

- An organisation that responded also commented that employee 
contracts should specify a specific work location. 

- Some people were in agreement with this proposal as they felt it is a 
more efficient way of working that reduces cost and emissions. 

- However, some respondents expressed concern that working from 
home may be less effective and cause delays.  

 
• (3.3) Additional investment in a programme of health and safety and 

improvements to buildings and other assets 
- Only a few respondents commented on this proposal. 
- Some of those respondents agreed that buildings need to be safe. 
- However, some questioned whether this is a worthwhile investment 

with more home working. 
- A few people suggested introducing 'green' measures in council 

buildings to save energy. 
- An organisation that responded questioned upgrading Council office 

buildings when savings are being made to other building-based 
services. 

 
• (3.4) Additional investment in priority support services that require 

additional funding 
- A few respondents felt that investing in priority services was more 

important than investing in support services.  
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Agreement with the future Council-wide idea  
 
To meet future challenges, the following Council-wide further idea is also being 
considered: 
 
(3.5) Consider reviewing administration support and identify the potential for 

technology to deliver a more efficient service. 
 
Chart 12: Agreement with the Council-wide future idea 
 

 
Base for graph: 177. There were also 3 don’t know responses. 
 
Chart 12 above shows that 65 percent of respondents agreed with the Council-wide 
budget proposals, with 24 percent neither agreeing nor disagreeing and 11 percent 
disagreeing. 
 
Views on the Council-wide future idea 
 
Below is a summary of the key messages from comments about the Council-wide 
future idea received in response to the questionnaire and emails from members of 
the public. There were no comments from organisations relating to this future idea. 
 

• There was support for embracing technology and investing more in digital 
services. 

• However, some respondents commented that services must be accessible 
and customer friendly for everyone. 

• An organisation that responded also highlighted that digital exclusion needs to 
be addressed and there must be clear alternatives to digital communications. 

• Some people raised concerns that reducing administration support would 
involve job losses and be a false economy for services. 
 

 
 
  

31% 34% 24% 7% 4%

Agreement with Council-wide future idea 

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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General Council-wide views shared  
 
Many respondents also gave more general Council-wide comments. Below is a 
summary of the key messages received in response to the questionnaire and emails 
from members of the public. There were no general Council-wide comments from 
organisations. 
 

• There was support for any proposals that would improve efficiency, reduce 
duplication and save money. 

• Some respondents mentioned reducing the amount of services outsourced 
and keeping them in-house, although a small number of people supported 
outsourcing. 

• Some people felt a review of existing processes and staff and Councillor 
structures and salaries was needed to make efficiencies, however others felt 
this would be a waste of resources. 

• A few people commented that there should be no increase in Council Tax and 
this message was echoed in some of the comments on social media in 
response to budget consultation posts.  

• Comments on social media also suggested the Council needs to be more 
responsive to residents’ views. 
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Further comments and suggestions  
 
Respondents were also asked for any further comments or suggestions, to raise 
income or make savings, to meet the budget challenge. The further comments or 
suggestions put forward all related to the three themes in this report: Health and 
Wellbeing (which includes ‘supporting adults’, ‘supporting children and young people’ 
and ‘Public Health’), Communities, Environment and Economy, and Council-wide. 
Therefore, the key messages from these comments have been reported against the 
relevant themes and proposals in the previous sections. Cross cutting messages 
have also been reported in the summary at the beginning of this report. 
 

Next steps 
 
This report is being shared widely with elected Members, senior managers and 
partners, to help the Council shape its budget over the next four years.   

The report is being formally presented to the Council’s Overview and Scrutiny 
Committee on 7 February 2022, followed by Cabinet on 9 February 2022 and full 
Council on 17 February 2022.  The consultation feedback will help inform 
Councillors’ decisions, to set a balanced budget in line with peoples’ priorities. 

The report is publicly available on the Council’s engagement website ‘Participate 
Now’ and a communications plan will ensure these findings are widely shared.  
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Consultation methods and responses 
 

Consultation approach 
 

The consultation followed a ‘digital first’ approach using the Council’s engagement 
website ‘Participate Now’. Paper-based materials were available in libraries and on 
request, with the option to respond via telephone and in writing also available, to 
ensure those who aren’t digitally enabled could take part. All the consultation, design 
work and communications were undertaken in-house.  

The main consultation approaches are outlined below. 

Consultation 
method 

Description Participation 

Participate Now - 
digital 
engagement 
platform 

The Council’s digital engagement platform called 
‘Participate Now’ was used for ‘Facing the 
Future’. 

Here, people could: 

• Access all the information about the proposals 
in various formats, including videos, a 
downloadable document, web accessible 
pages and easy read  

• Complete a survey to share their views on the 
proposals and other ideas to raise income or 
save money. 
 

People could choose to engage with all of the 
themes or just those that interested them the 
most.   

395 questionnaires were 
completed on the ‘Facing 
the Future’ website. 

Hardcopy 
consultation 
document and 
questionnaire 

A detailed consultation document, ‘Facing the 
Future’, set out all the relevant information about 
each of the proposals.  

There was also a questionnaire for respondents 
to feedback their views.  

The document and questionnaire were available 
online, or in hardcopy in libraries, or on request 
via the Council’s contact centre, as were easy 
read versions of both documents.  

12 completed 
questionnaires were 
received via post or email. 

Social media  Twitter, Facebook and LinkdIN were used to raise 
awareness of the consultation. 

 

84 engagements via Twitter 
including 1 comment. 

110 engagements via 
Facebook including 15 
comments.  

6 engagements via  
LinkdIN with no comments. 
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Who took part 
 
Chart 13 shows who took part by completing a survey.      
 
Chart 13: Respondent profile  

 

 
Base for graph: 407. Percentages do not equal 100 as people could choose more than one option. 
 

1%

2%

4%

9%

10%

47%

71%

Other

A local business

An elected Town or Parish Councillor of Cheshire
West and Chester

An employee of Cheshire West and Chester Council

A member of a voluntary or community organisation

A member of the Council's Citizens' Panel - the
Participate Panel

A local resident

Are you responding as...?

Alternative 
methods  

A dedicated email address and postal address 
were set up for people to send in their views. 

People could also call the Council’s Contact 
Centre to share their views by telephone. 

8 emails received from 
individuals and 
organisations. 

No letters or telephone 
responses. 

Distribution 
through existing 
networks 

There was proactive promotion and distribution of 
the consultation with as many of our partners, 
local networks, groups and residents as possible. 

This included MPs, Town and Parish Councils, 
businesses, partners, Third Sector, Council 
owned companies, providers, Trade Unions, 
schools, equalities groups, and other key groups 
and networks, as well as the Council’s Citizens’ 
Panel, the Participate Panel. 

Wide reaching distribution 
across our key partners, 
networks and groups as 
detailed. 

Council 
Staff/Unions 

‘Facing the Future’ has been promoted internally 
through a Members Briefing note, several 
‘Keeping in touch’ messages and on iWest. It was 
also shared with Trade Unions and the People 
Panel. 
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Chart 13 on the previous page shows that the majority of survey respondents were 
local residents (71%), followed by just under half the respondents being members of 
the Council’s Citizens’ Panel, the Participate Panel (47%). 10 percent of people who 
responded were members of a voluntary or community organisation. 9 percent of 
respondents were employees of Cheshire West and Chester Council, 4 percent were 
elected Town or Parish Councillors, 2 percent were representing a local business, 
and 1 percent selected ‘Other’.  

 
Four responses were received from local organisations as listed below. We have 
permission to publish these responses and they are detailed in the Responses from 
organisations section. 
 

• Cheshire West Voluntary Action  
• Disability Positive 
• Here and Now Chester Limited 
• Trade Council. 

 
Dedicated marketing campaign  
 
A communications campaign to make people aware of the consultation included 
promotion via social media, press releases, internal communications, and direct 
invitations to take part to key groups and networks such as the Council’s Citizens’ 
Panel, the Participate Panel. 
 
An extensive internal and external communications campaign ran between 3 
November and 12 December 2021 to promote ‘Facing the Future’ and encourage 
people to join the conversation.  This included: 

• Signposting from the Council website 
• Targeted social media campaign across Facebook, LinkdIN and Twitter 
• Press releases 
• Item in Cheshire West and Chester E News delivered to 4,030 residents who 

have signed up 
• Member Briefing note 
• Staff ‘Keeping in touch’ emails 
• Signposting from iWest (intranet). 

Electronic distribution 
 
The consultation was featured on the Council’s website. Links to the consultation 
were sent out via various distribution lists, which reached thousands of stakeholders, 
including:  

• The Council’s Citizens’ Panel, the Participate Panel 
• The Council’s staff panel, People Panel 
• All Cheshire West and Chester Council employees 
• Trade Unions 
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• All Cheshire West and Chester Councillors 
• Town and Parish Councils  
• MPs 
• Local business networks 
• Partner organisation networks 
• Third sector organisation networks 
• Council-owned companies 
• Key providers the Council has contracts with 
• Health and Wellbeing Board 
• Learning Disability Partnership 
• Mental Health Partnership Board  
• Age Friendly Core Group 
• Dementia Strategy Group 
• Eat Well Be Active Group 
• Falls Prevention Group 
• Sexual Health and Wellbeing Board 
• Substance Misuse Partnership Board 
• Suicide Prevention and Self-Harm Group 
• Poverty Truth Advisory Board 
• Housing Partnership, including landlords 
• Carer District groups,  
• Carers Strategy Group 
• Carer Partnership Board 
• Local Safeguarding Adults Board 
• Safeguarding Children's Partnership 
• Schools 
• Youth Senate 
• Children in Care Council 
• Cheshire Disability Access Forum (CDAF) 
• Age UK 
• Body Positive Cheshire and North Wales 
• Cheshire Halton and Warrington Race and Equality Centre (CHAWREC) 
• Cheshire Asian and Minority Communities Council (CAMCC) 
• Cheshire Centre for Independent Living (CCIL) 
• Cheshire Young Carers  
• Cheshire Disabled People Panel  
• Chester Adult Phab (People Have Abilities) 
• Chester West Voluntary Action 
• Chester Women’s Aid 
• Deafness Support Network DSN) 
• DIAL West Cheshire  
• Healthwatch 
• Irish Community Care Merseyside (ICCM) 
• Link Up 
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• Live! 
• LGBT Youth Northwest 
• Making Space 
• Neuromuscular Centre (Winsford) 
• Older People Champion  
• Chapter Cheshire 
• Quarriers 
• Sanjhi Indian Association 
• Unique Transgender Network 
• Vision Support 
• Wah Lei Chinese Association 
• West Cheshire Interfaith Forum 
• Wipe Out Transphobia  
• Snowangels 
• Chester Pride 
• CELF – Cheshire Equalities Leads Forum 
• Chester Cathedral 
• Blacon Mosque Chester 
• Vesta – Polish Domestic Abuse Support 
• The Proud Trust 
• Bread Together 
• Passion for Learning. 
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Responses from organisations 
 
Several organisations responded directly to the consultation.   The Council 
welcomes these responses and looks forward to working with partners to consider 
and address the points that have been raised. We have permission to publish these 
responses here. 
 
Cheshire West Voluntary Action 
 
As a sector and key partner in the local community, we fully appreciate the 
significant challenges being faced by Cheshire West and Chester Council, especially 
with the current and ongoing impact of COVID-19. However, having had to reduce 
budgets by £400 million over the past decade, we are at a point where many 
services are under substantial strain and already having to reduce their offer to the 
community. 
 
Although we welcome many aspects of the proposals set out in your budget 
consultation document, including the increase in spending on Health & Wellbeing, 
we also note that this involves greater working with partners including the VCF 
sector and working on people’s strengths but this cannot involve making other 
sectors responsible for financing social care. 
 
Regarding the specific proposals in the consultation document, we recognise that the 
figures are tentative and subject to a range of variables. They are significant and 
pose a real threat to our communities unless a proper balance can be achieved. The 
actual scale of the impact will be more significant than set out in the Council’s 
document due to the nature of “enabling investment”. Many of the elements of 
funding identified are only part contributions from the Council to essential services 
provided by many local organisations, such as the Community Sector. As such, by 
removing the Council’s part-contributions, they risk losing the full scale of the 
services and other external funding sources that the sector has successfully 
managed to secure.  This is not acknowledged in the Council’s consultation and the 
extent of these “unforeseen consequences” is not always fully understood or 
recognised by the Council. 
 
Therefore, it is vital the Council liaises closely with the sector about each proposal so 
that you fully understand the financial and service implications involved in each 
decision. This is particularly essential as we found that many of the proposals are 
generalised and impossible to fully understand without greater detail being provided. 
Without the necessary detail, our views must be speculative and, hence, genuine 
and meaningful consultation is difficult. It is hard to comment on a consultation where 
there is a lot of talk of redesign, review and transformation, but there is no 
description of what this looks like in real terms. Consultations should be clear and 
concise, yet this document in places is a little ambiguous and, therefore, open to 
interpretation.    
 
In the spirit of the joint work underway with the council we request a more detailed 
workshop with the local Community Sector organisations to explore your proposals 
in the true spirit of co-production, co-design and consultation. We would be delighted 
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to organise and facilitate this session with our sector on your behalf.  This event can 
also begin the more strategic and long-term discussions about how services can be 
delivered differently in the future. 
 
We welcome the recent commitment of the Council’s Cabinet to the local Compact 
between the Council and voluntary sector.  This sets out core principles for the 
relationship between local bodies and their local voluntary sector and for the 
consultation and co-design of services in a genuine partnership approach.  These 
principles should be applied to your ongoing discussions regarding these proposals. 
 
As the response to the Covid pandemic has demonstrated, local responses from 
neighbourhoods, community and voluntary groups has proved to be the most agile, 
responsive and effective.  The case for greater devolution to the voluntary sector and 
local communities is stronger than ever and we encourage the Council to embrace 
this movement. 
 
The place of community sector groups 
 
Within the consultation document, there is a clear recognition that the community 
sector and Cheshire West and Chester Council are working more closely together. 
This is unquestionably the case. However, the changed approach needs to be 
supported and sustained. Put simply, recognition of the place of the sector is, in our 
opinion, vital as we together face the challenges ahead. Support for and the 
promotion of ‘healthier ageing’ will not be delivered by single agencies, nor by the 
culture of silo working, as we have for so long witnessed. It requires a community 
response, real partnership and real collaboration where we together focus on the 
outcome for individuals and communities. Organisations across the community 
sector are part of the solution. This requires a fundamental shift in thinking and 
attitudes which is gladly underway, but needs to be sustained and to reach all 
departments.  
 
We would also draw your attention to the response submitted previously  by the 
sector to your Play Your Part consultation.  We set out 12 key areas that the local 
voluntary and community sector had proposals for improving local services working 
with the Council and other partners.  We would still welcome the opportunity to 
progress any of these ideas.   
 
Our conclusions  
 

• The community sector recognises and understands the budget pressures the 
Council is experiencing and anticipating. 

• The place of the community sector needs to be embedded in all appropriate 
areas of work across the borough and, of course, the need to adequately fund 
and support it must be recognised.  

• A dedicated workshop with organisations in the community sector is needed 
to fully understand, consult, coproduce and codesign these proposed changes 
to service delivery.  

 
The sector has set out a range of proposals for a different and more localised 
approach to the design and delivery of some of your core services and we would 
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welcome the opportunity to further progress these discussions with the Council.  
Now is the time for letting go and enabling greater devolution and empowerment to 
your local neighbourhoods and local voluntary organisations. 
 
 
Disability Positive 
 
We are Disability Positive. 
 
Disability Positive is the new name for Cheshire Centre for Independent Living 
(CCIL) 
 
We are a charity based in Cheshire and work mostly in the North West. 
 
We provide services, opportunities and a voice to people living with disability or long-
term health conditions and their families. 
 
We have services to help people with everyday life, being part of their local 
community and looking after their own wellbeing. 
 
We can offer advice, help with practical tasks and advocate for people in lots of 
different situations. 
 
We listen and share people’s experiences to influence positive change in 
government policy. 
 
We know it matters because we live with disability and long-term health conditions 
too.  
 
Definitions 
 
Within this consultation response, we use the words ‘lived experience of disability 
and long-term conditions’, ‘disabled people’, ‘we’, ‘us’ and ‘our’ to mean people 
facing disabling societal barriers due to their impairments or conditions (regardless of 
their age). This includes physical impairments, mental ill health, hearing impairments 
(including Deaf people with BSL as first language), visual impairments, learning 
difficulties, neurodiverse people, and those with chronic illness or fatigue. 
 
Consultation response  
 
We very much welcome the opportunity to contribute to this consultation.  
 
We have set out our summary response and have also made comments against the 
priorities, focused on those most likely to affect our members and people accessing 
our services.  
 
Although we welcome many aspects of the proposals set out in your budget 
consultation document, including the increase in spending on health & wellbeing, 
transport, and addressing poverty; we have some concerns that this consultation 
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lacks detail and is therefore difficult to comment on in meaningful way, both for us 
and the wider public.  
 
The consultation questionnaire uses questions such as ‘to what extent do you agree 
with this?’. We think that a better structure for asking questions in consultation is 
‘How would this affect you?’. This would provide the council with more meaningful 
information about how its proposals would impact on residents.  
 
One in five people have lived experience of disability and long-term conditions. This 
is increasing due to people living for longer (older people have a higher risk of living 
with disability or long-term health condition) and because of the global increase in 
chronic health conditions associated with disability, such as diabetes, cardiovascular 
diseases, mental illness, and long-covid.  
 
Despite disabled people being a large ‘minority group’; often, there are no disabled 
people in the room when key decisions are made that directly affect our lives. 
Therefore, across each of the proposed areas, it is important for the council to 
consider how service re-design, implementation, and/or development will be 
coproduced with the people most impacted, to ensure the voice of people with lived 
experience and long-term conditions is heard.  
 
Health and Wellbeing: Support to Adults  
 
1.1 Additional investment to support the rising number of adults with learning 
difficulties  
We hear consistently from our members, people accessing our services and from 
people living with disability and long-term conditions across the country, of the 
contrasting experiences in youth services compared to adult services and the impact 
this has. Therefore, we support the need for additional investment to support young 
people, especially people with autism and learning difficulties, transitioning to 
adulthood.  
 
1.2 – 1.5 Additional investment in technology, funding to meet individuals’ care 
needs within the local area and support to regain independence.  
We support proposals to help people with lived experience of disability and long-term 
conditions, both working age and older adults, to be able to live a full and 
independent life – choosing where and with whom we live; having access to all 
necessary support to live a full life; and accessing our local community, like 
everybody else. 
 
1.6 Joining up support with the NHS.  
(Savings of £250,000 are identified by joining services with the NHS, especially 
for people with dementia in care homes) 
Whilst we support improved integration of services with the NHS, we believe this 
should not just be limited to people living with dementia in care home settings, as 
there are different cohorts of adults in the borough that may require one-to-one 
support that may also benefit from a joined-up service with the NHS.  
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It is important that services are truly integrated rather than just jointly commissioned, 
as otherwise it means that there are two sets of requirements to meet as opposed to 
one collective approach.  
 
There are also issues around information sharing and consistency that need to be 
overcome before this can be truly successful.  
 
1.7 Consider changing social care practice by providing support focused on 
individuals’ strengths and social and community networks  
Whilst we welcome work underway to redesign social care, working with the 
community sector, thinking creatively, and working on people’s strengths; it is 
important to recognise that that joined up working with the community sector cannot 
involve making the community sector responsible for financing social care, in order 
to meet care and support needs.  
 
We hear consistently from our members, people accessing our services and from 
people living with disability and long-term conditions across the country, that we are 
still not receiving the care and support we need to lead full lives. Adults with care and 
support needs on means-tested benefits have to pay a significant proportion of their 
already small income for social care support, leaving many people with lived 
experience of disability and long-term conditions in poverty.  
 
Therefore, we would ask the council to be mindful that access to wider social and 
community networks, with or without support, will be challenging without the 
disposable funds available.  
 
1.9 Consider developing a long-term response to managing Covid-19 and other 
outbreaks  
We hear consistently from our members, people accessing our services and from 
people living with disability and long-term conditions across the country, that their 
mental health has worsened since Covid crisis began. Additionally, the pressure on 
carers, have been amplified by the Covid crisis, when many other support services 
that they have previously relied on, stopped. Therefore, there is a clear need for 
appropriate mental health services and carer support during any outbreak.  
 
Any information must be communicated clearly in accessible formats to those 
affected. We welcome that the council has already acknowledged that digital 
communications cannot be the only option and would encourage the council to 
consider how to ensure the alternatives are clearly communicated, or that there a 
wider programme to address issues of digital exclusion.  
 
1.10 Continuing to review leisure services to ensure they remain affordable, 
accessible, and sustainable  
We welcome that the council has acknowledged the need for health and wellbeing 
services to be accessible and affordable and so, would encourage the council to also 
consider whether there are appropriate affordable, accessible travel means for 
people with lived experience of disability and long-term health to enable them to 
access health and wellbeing services. 
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Health and Wellbeing: Support to Children and Young People  
 
1.12 Additional funding to support the rising number of children who require 
specialist support  
We support proposals to help children with lived experience of disability and long-
term conditions, to be able to live a full and independent life- having access to all 
necessary support to live a full life, including education; and accessing our local 
community, like everybody else.  
 
Communities, Environment and Economy  
 
2.2 Additional investment in highways and transport management to deliver 
improved services  
We welcome that the council recognise the importance of a greener, fairer 
connected travel network and would encourage the council ensures that this also 
considers fully accessible travel networks for people with lived experience of 
disability and long-term health conditions. In order to improve our experience of 
everyday journeys, to go to school, work, see family and friends, as well as access 
our local community; accessible transport is an essential component to enable us to 
fully participate in all aspects of everyday life.  
 
Council Wide Proposals  
 
3.1 Additional investment to tackle poverty through a range of schemes set out 
in an anti-poverty plan  
We welcome that the council has acknowledged the need to tackle poverty and 
would encourage the council to ensure the anti-poverty plan fully considers the 
impact on disabled people in any schemes.  
 
Evidence suggests that people with lived experience of disability and long-term 
health conditions are three times more likely to live in poverty than the general 
population. For example, it is reported that 62% of working aged adults referred to 
food banks in 2020 were disabled.  
 
The main reported links between poverty and disability that make us more likely to 
be poorer than others are:  

• extra costs related to disability such as heating, insurance, personal 
assistance, equipment, and therapies.  

• more likely to be unemployed and are generally paid less when we are 
employed.  

• often do not have access to public spaces because of societal barriers, and  
• often cannot participate in political decision-making, meaning that our voices 

are not heard.  
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Here and Now Chester Limited 
 

Proposals for the future of Health and Social Care. 
Answers in regard to questionaire 
Details of Services provided 
Here and Now supports the recommendation to support the care needs of older 
people. 
We are a tier 1 provider which provides two social activity groups many members are 
older vulnerable people (these social activity groups are the only groups funded by tier 
1). We also offer weekly a keep fit group, and a digital buddies group and digital 
support across all services to our members and volunteers. Fortnightly we offer a 
newsletter to all members and volunteers. To members unable to attend we offer a 
weekly telephone befriending service and a fortnightly food/activity doorstep bag 
delivery. We partnership work with other local organisations within the Blacon area. 
And other organisations within Chester West and signpost if necessary. We also apply 
for funding bids regularly.The latest funding is via CWVA the Winter support grant. 
 
Additional funds to support and meet the Care needs of older people 
Points 1.1. to 1.6 
We agree with these proposals and presently run a service with a budget of just 
£11,400 a year. 
This presently falls short of covering the wages of our service leader.  
Our average attendance of older people attending weekly is  
Monday keep fit   up to 20 
Wednesday social activity group up to 10   older people many with early onset memory 
loss. 
Thursday social activity up to 12 with memory loss  
Friday digital buddies’ sessions up to 18 attend in person and on zoom. 
Home doorstep visit 8  
Telephone befriending service 
We also have about 14 volunteers who have been with us for many years and enable 
the service to function. 
Our services are group-based sessions, and we use new technology across all 
services to provide information and advice, activity, learning, quizzes. At the Thursday 
session we also provide a two-course meal to enable our members to meet and make 
new friends. We also have regular guest speakers to our venues. 
Most importantly we are a volunteer-based service in our community, and we know 
our community which is Blacon and Chester. 
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Comments 
(1.2) Additional investment to ensure there is sufficient funding in place to meet 
the care needs of older people 
To enable us to continue the service the funding needs to continue to support the 
future of the service. The funding from tier 1 has remained at the same level for 6 
years ‘  
Therefore, an additional funding to support service would be very welcome and in the 
short and long-term would-be money well spent preventing loneliness and isolation 
creating well being and enabling and supporting our members, to continue to be 
involved in society carers and family members also benefit by attending or gaining 
time to do what they need.  
We are also presently having more members who have dementia referred to us. And 
have found that the activities we hold with the help of new technology assists us in 
what we are doing. We find activities such as singing with the aid of a projection onto 
a screen we can project the words of a song and with the addition of a microphone 
and PA system or members are able to join the session on a group basis. But we were 
not set up as a Dementia service and the accommodation we hire falls short in some 
respects. 
 
1.1  Additional investment to support the rising number of adults with learning 

disabilities 
One of our long-term volunteers has learning difficulties but ever since coming to our 
group she has  
Become a valuable member of the team. She has learnt new skills and coming to the 
group has made a major difference to her life. There are also a number of members 
who attend our digital buddies’ group with learning difficulties we have helped them 
learn new skills and many of them can now from coming in with no idea of how to use 
technology are now able to send emails, join our zoom sessions and do many other 
IT related tasks. 
1.3 Additional investment in the Reablement Service to help people regain their 
independence 
Many of the members who attend Here and Now live alone. Many of the members say 
that attending our group makes a major difference to their lives. Quotes made by our 
members are as follows. 
I am now in my mid-eighties and I didn’t think that at my age that I would make so 
many new friends 
Attending the Here and Now group has made this possible. 
Family member quote information to be added. My Mother has been very lonely and 
was gradually becoming withdrawn. She has attended the group and has started to 
enjoy the crafts she used to do. 
I like the information talks as I would not no about these services if I did not attend the 
group. Member  
Service provider of reablement. The group is ideal I can impart the information to a 
larger group of people and reach people I may not be able to reach. 
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Here and Now does provide data weekly via the Upshot data collection system which 
is sent to Chester Community action. We have been told that this information is then 
sent onto CWAC for them to quantify the data. This is all we know; we do not know 
has useful this data has been to the the individuals who gather this information or how 
it is used in the future design or possible improvement of the service. Feed back on 
this maybe helpful to all parties regarding how a new service is delivered. Perhaps 
some form of feedback and result of data analysis could be useful so as a basis for 
providing a more joined up service. We have on many occasions asked if a visit from 
the contract supplier useful exercise would be to enable the commissioners to 
understand the concept of how the service runs. 
Without the evidence of data, we are still very confident through our close relationship 
with our members and volunteers as all the directors paid and unpaid are hands on 
and meet the members at all sessions. That our members feelings are the club keeps 
them active, gives them a purpose in life. Thus, resulting in them feeling less lonely 
and isolated and less likely to end up in hospital. 
(1.4) Additional investment in technology to support people to be more 
independent in their own homes for longer 
Our digital buddies’ group which has now run for four years from Story house has 
helped a large amount of people over many years. Most of those who attended the 
group before the advent of the pandemic would have never believed that they would 
have been using Zoom and be able to continue attending the sessions from home for 
over a year and a half. This August we were able again to return to story house and 
now we provide three services on a Friday morning. 
Volunteers can support people on a one-to-one basis, plus our group sessions run on 
Zoom cater for those who wish to attend face to face in Story house and for those who 
attend still from home. Many of those who attend the group have been attending for 
many years and the skills members have built up have been amazing. One lady says 
coming to our sessions has enabled her to feel very confident in using new technology 
and now prefers to contact her doctors through a video call than go into the practice. 
Another Gentleman who attends our group is a keen local Beekeeper and since joining 
the group and learning how to do power point presentations he has been able to do 
his own bee keeping presentations this November the Gentleman did two 
presentations as part of the Design by Nature event held by Story house. Both had 
struggled with the IT basics before joining the group. 
Regarding our social activity group for older people technology still plays a major part. 
We as previously stated use a projector sound system music microphone etc to 
provide activity. 
Although many of our members in this category will never or will struggle to even do 
the basis such as even log on to a computer. However, this does not mean that they 
can not make use of and understand the concept of new technology.  
For example, several of our members and volunteers wished to fill in the survey online 
on the future of social care with help from our team. Many of those who did this realised 
the advantage of doing this and commented that this process could save the CWAC 
lots of money on Postage printing and staff costs. They also wished to learn more, and 
we will endeavour to look to provide a relaxed non pressurised way of making this 
happen soon. Presently our newsletter warns our members about telephone scams, 
and we make them aware that they should never give anybody their bank details if 
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they get a phone call out from the type of people who are turning to these criminal 
activities. 
  1.5) Improving services and saving money by supporting more residents with 
learning disabilities to receive care within the borough 
We have members and a volunteer who we support with our service. 
1.6) Improving services and saving money by designing a joined-up service with 
the NHS to support people with dementia in care homes. 
Here and Now has had very little information about the joining up of services with the 
NHS. 
However, we are receiving more and more referrals through social workers / social 
prescribers attached to GP Surgeries regarding supplying a service to those with 
Dementia.  
Unfortunately, our service could not run without the help from our large volunteer base, 
and we are increasingly having people referred with not only early on set dementia 
which we cater for but those who have more complex issues. 
At this present time to our knowledge there is very little help for those who have more 
complex needs as we have a duty to provide the sign posting service to help members 
and families who have more complex needs find alternative complex dementia care if 
it is beyond what our service provides as a Tier one provider. For example, you cannot 
expect a volunteer provide personal care. 
However, we are very proud of the work we do with our members who are at the first 
stages of dementia with the resources we have at hand. 
The activities for example are based on group basis and enables those with and 
without Dementia to take part such as the sing along using technology. Craft activities 
with volunteer support etc help and keep the minds active of the those who participate 
active.  
Perhaps a joined-up service with the NHS would be useful and hopefully this will be 
the case if this happens. However, the problem of one service having no idea about 
another service existence could be overcome. Here and Now has made progress in 
addressing this problem we are well known in our community but it maybe difficult for 
other organisations to know about us. 
We are now part of the Sector Leader Group hosted by CWVA and now attend the 
meetings hopefully this will be a constructive exercise and produce worthwhile results. 
We are also presently applying for funds to help our members who are struggling with 
the rise in fuel prices and hope that we are successful we will help are members with 
this problem. 
 
To meet future challenges, the following further idea is also being considered 
to support adults, but work is at an early stage: (1.7) Consider changing social 
care practice by providing support focused on individuals’ personal strengths 
and social and community networks at an earlier stage, to encourage greater 
independence  
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Here and Now has followed the latest developments in regard to the future of health 
and social care and  
We have attended the meetings and viewed the idea’s put forward by the Wigan 2030 
plan. 
We are presuming this question is based on the examples put forward in the 
presentation in regard to individuals taking more responsibility and focusing on what 
they can do rather than what they can’t do. 
We have evidence from our own group that some individuals have come to us with 
problems and have been able to accomplish many things. Overall, we would say that 
attending our groups improve the lives of all who attend. 
We do however agree that Local organisations are best place to provide services 
locally and that providers are locally based and known in the community. We feel Here 
and Now is a fine example of this and that our services are modern, forward thinking, 
imaginative, and delivered professionally to our members and the community at very 
competitive price. 
However, we do hope that those who are commissioning us to provide this service are 
aware of the valuable service we provide. The stress caused to our organisation when 
the letter was sent to notify tier 1 providers that the funding was to be discontinued 
caused great concern to members, volunteers, and staff. Especially as the Here and 
Now service had been in face-to-face operation since early august 2021 with most 
groups operating or waiting for premises to open to enable the services to operate. 
CWAC had even advised caution in the newsletter publish on 22/7/2021 on acting 
responsible regarding opening service in regard to covid 19. 
http://www.yourwestcheshire.co.uk/NewsArticle/%7B3D761B74-E49D-43B9-8B21-
88FDF0FA2518%7D 
Here and Now had continued right through the pandemic to offer support through door 
step food and crossword word search deliveries, telephone support, and skype calls 
to garden visits. As well as maintaining the digital buddies service via zoom. 
We do however feel a little nervous regarding how a decision like that was reached 
with very little consultation with ourselves as information which we were providing 
through Upshot was being inputted on a regular basis. We did welcome decision made 
to extend the contract until September 2022. 
Regarding redesigning the service presently, we are not totally aware of the service 
other all other tier 1 provides and look forward to continuing to meet with them at the 
sector Leadership meetings to discuss this. Hopefully a joined-up approach will enable 
a process where a new model can be designed. However, a new service will need to 
look at the best possible approach to suit the community including members 
volunteers and organisations best ideas and practices. 
And a one solution fits all approach may not work in all areas of West Cheshire as 
different communities have different needs and some communities will suffer with 
more deprivation than others for example which might mean things needs to be 
differently.. 
Here and Now is confident that that with the right communication and understanding 
in place that all parties involved could work to provide a good outcome. 

http://www.yourwestcheshire.co.uk/NewsArticle/%7B3D761B74-E49D-43B9-8B21-88FDF0FA2518%7D
http://www.yourwestcheshire.co.uk/NewsArticle/%7B3D761B74-E49D-43B9-8B21-88FDF0FA2518%7D
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At Here and Now we believe the work and service we provide already may provide a 
great working model of how this can be achieved and locally reflects some of the 
ideology presented in the Wigan 2030 plan. We are ready to work with partners to look 
at working at finding the best possible solution to find the best possible structure for 
the future of Health and social care across Cheshire west. 
However, no organisation can do this on a shoestring and to accomplish this funding 
needs to be improved and certainly not reduced or left with no increase. 
If we are looking at the Wigan 2030 plan invested was increased in preventative 
practices rather than reduced. Reducing or not increasing funding may result in a 
service being provided which inevitably end up in a greater impact being placed on 
the health service and councils costing more in the long run. Which we are sure every 
party in the process wishes to avoid. 
 
 
Trade Council 
 

1. General: 
The Trades Council feels the circulated consultation document contains very 
little detail in terms of proposals for next year’s Budget.  Most proposals are 
vague, indicating only a general direction of expenditure, rather than specific 
proposals – and most don’t give the context from previous years.   
 
There is reference to a number of areas that are being explored for “the 
future” and we doubt the appropriateness of including them in a Budget 
consultation.  We have learnt from last year’s consultations referring to the 
Review of Building Based Adult Social Care and also on the Waste Strategy 
Consultation – particularly relating to the introduction of a charge for Green 
Waste collection – that often very specific proposals seem to lay behind 
vague proposals.   
 
We would not want broad, non-specific consultations to be cited as 
consultations about, or endorsement of (through lack of objection) specific 
proposals that haven’t been set out.   We look forward to specific proposals 
and costings being brought forward for consultation in relation to those items 
tentatively set out in this document. 
 
Some of the items in the consultation appear to being implemented already, 
and again we can see little reason to include them in this consultation. 
 
The consultation seems to be one of several similar and overlapping 
documents about the general direction of travel of the council.  We therefore 
attach our consultation replies relating to: 
 

• Stronger Futures 
• 2021/22 Budget Consultation 
• Inclusive Economy 
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We think these cover many of the issues in the current consultation, and set 
out our views.  In addition we would make the following specific points: 
 

2. Adult Social Care: 
We would be concerned if (1.7) “Consider changing social care practice by 
providing support focused on individuals’ personal strengths and social and 
community networks”  was to involve reducing or closing facilities, like Day 
Centres, where people come together and collective activities are organised?  
These facilities have been reduced too much alreasy. 
 

3. Public Health Proposals 
We would ask if provision for people wishing to cease smoking is currently 
overstretched and how effective increased expenditure is likely to be. 
 
(1.9) Consider developing a long term response to managing COVID-19 and 
other outbreaks.  It would seem developing such a policy should properly lay 
with the Joint Emergency Planning Service – which has been subject to cuts 
over recent years. We welcome investment in this area but would not want 
CWAC to duplicate the role of the Emergency Planning Service.  But we 
would want openness about such a plan – which has not been the case in the 
past. 
 

4. Children and Young People: 
The marketing of Residential provision for Short Breaks for Children with 
Disabilities seems to have already been decided.  No detail is given on 
existing “over-capacity” or whether this will limit use of facilities by those 
resident in the Borough.  We think contextual information about the level of 
usage – and why the facilities are currently being under-used or if in-borough 
demand is being fully met, would be helpful 
 
The expansion of local accommodation provision for Children in Care has 
been a perennial feature of CWAC Budgets, but progress seems slow.  It 
looks like you provided an additional 2 places recently in Elton.  It is hard to 
see why progress on this continues to be so slow. 
 

5. Communities, Environment and Economy Proposals: 
It is confusing that the Council has closed facilities for the Homeless – 
seemingly to make alternative arrangements, but now is looking at more 
accommodation.  This needs to be explain given the significant sums of 
money involved. 
 
Flooding might be prevented not just by more gully emptying, but by regular 
road sweeping to prevent detritus building up.  This provision seems to have 
been reduced to almost nothing in recent years, with little or no gutter weed 
control. 
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The Trades council has repeatedly expressed concerns that Streetcare has 
been cut far too significantly, and this now starts to show in performance data 
regarding detritus and litter in housing areas – though in reality it seems to 
have been an unacknowledged issue for much longer. 
 
Investment in Waste Service:  Last year’s budget proposed savings in this 
area. This year it is extra expenditure.  We think it is time the council was 
open about the costs of running this service – the fluctuating demand for 
recyclables, the new charges for Green Waste – and the related 
administration (potentially raising about £3m / annum before costs?), the 
compensation of £millions paid by Kier for 6 years, increasing staff costs and 
bonuses.  We reiterate our demand that CWR staff should be harmonised 
onto Council terms and conditions (even if market supplements must be paid) 
and all given access to the LGPS – for both fairness and for recruitment and 
retention purposes.  But we call on the Council to publish the draft out-line 
Business Plan for this Company and to be clear what is happening to the 
money from Kier.  We believe the reasons that justified bringing Vivo 
Carechoices in-house also apply to CWR, and a similar course of action 
should be taken to safeguard the long-term future of the service and the 
investment in new equipment. 
 
(2.6) Streamlining traffic flow by enforcing traffic regulations:  We refer back to 
last year’s Budget which contained the proposal to spend £250k on staff and 
equipment to beef up “Enforcement”, with the intention of raising £450K in 
income.  We never understood that proposal and failed to get any explanation 
that seemed fit the facts.  We don’t know if this proposal is related and 
whether the expenditure has been on additional traffic cameras. We think this 
should be clarified.  If it is unrelated we will look to establish what happened 
with the implementation of last year’s proposal. 
 
(2.8) Increase rental income through the development of houses for rent.  The 
Trades Council is very concerned at this proposal and the lack of 
transparency around these issues.  The fact that new houses built and owned 
by the Council seem to charge 50% higher rents than Council Houses (25% 
higher than local Housing Associations) and now that the income from these 
rents seems to be being used to fund general council spending – all outside 
the Housing Revenue Budget?  Have we simply become a for-profit Landlord?  
If so the Council should make the situation clear and transparent. We think 
any money from Housing should be ring-fenced for such – perhaps funding 
investment in the likes of solar panels – rather than being lost into general 
expenditure. 
 
We have raised many times the ever increasing expenditure on financing – 
subsidizing – the Council’s retail developments.  This year another £570,000 
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stolen from essential council services, by this bottomless pit.  The Northgate 
Scheme seems no longer to be a scheme that is designed to fund itself over-
time, and repay Council Tax Payers – and has simply been absorbed into 
general council expenditure – only adding to the opaque nature of this area of 
expenditure.  It is time the full annual costs of schemes at Northgate, Winsford 
Town Centre, Barons Quays and Weaver Square were properly detailed for 
the public. 
 

Council-wide Proposals: 
Those set out generally seem the most vague of all the proposals. 
 
Spending on the anti-poverty plan seems already planned, and without detail.   
 
In terms of workforce flexibility, we would suggest that working from home is fine for 
some people - but in terms of things like safe, ergonomic workstations, winter 
heating and fast wifi connections, these should not be something the Council 
financially loads on to its staff – some of whom may have very specific needs. The 
savings of not travelling to work so regularly will be variable.   Staff should be 
contractually entitled to a work base - and be reimbursed for additional travel costs 
beyond that base.   We notice CWAC job adverts that specify several work locations 
often 20 miles apart. This should not be contractually acceptable. Staff should not be 
relocated at a whim.   
 
If money needs to be spent on maintaining H & S it should not be up for discussion 
in this consultation.  But it is noted from previous reports that you seem intent on 
spending significant money to up-grade staff offices beyond the Ellesmere Port new 
build, whereas you refused to spend Capital money up-grading your Respite Care 
Centres.  Expenditure should not be focused on attracting new non-CWAC tenants. 
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